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Foreword 

The present report provides a summary of the main 

activities conducted by ArctiConnexion during the 2020-

21 fiscal year. It was compiled with the goal to make the 

information readily available to our members, board of 

directors, and funders. 

During 2020-21, ArctiConnexion has been very active in 

its mission to supporting community-based research and 

action projects in indigenous communities. We expanded 

human resources and internal capacity to provide 

services to new communities and develop new original 

projects. Due to the Covid-19 pandemic, several projects 

were interrupted in 2020-21 when travel to Nunavut 

was paused and sanitary measures were deployed in 

communities. A�er the ease of sanitary measures in the 

summer, most of our projects resumed despite none of our 

mentors from the south were able to travel. Many partners 

recognized the strength of our community-based work 

in a pandemic context as we were one of the very few 

organizations still in operation and funders have o�ered 

extra funding to support ongoing projects. We also seized 

the opportunity to improving several actions listed in our 

2019-22 Strategic Plan such as improving communication 

about our service o�er. We developed a new branding 

with several declinations (logotype, colours, website, 

video production, etc.). We worked toward improving the 

consistency of our projects, we improved relationships with 

clients and partners, and we ensured continuity.  

Vincent L’Hérault, President/Director
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Background

MISSION: To support, through mentorship and knowledge sharing, indigenous communities in the development 

of local competencies and leadership for research and applications promoting community well-being. 

VALUES: 
Equality & Respect 

Acknowledging the past and the need for reconciliation between indigenous and non-indigenous cultures.  

Moving forward by combining our di�erent epistemology; our strengths and weaknesses.

Caring  

Developing genuine relationships with and understanding the needs of communities and people. Listening,  

being helpful, and maintaining continuity. 

Leadership 

Steering our own way based on resourcefulness and original expertise and knowledge. Leading by example  

and taking responsibilities. Being trustable and playing a positive influence on others. 

Excellence 

Maintaining high expectations in quality and ethics in all aspects of our work. O�ering top end services  

to communities to the best of our abilities. Showing high commitment and continually seeking improvement. 

SERVICES: We provide guidance and training through personalized and culturally relevant mentorship. 

Mentorship is mostly delivered by Inuit mentors, promoting a balanced reconciliation of scientific and local 

knowledge. Mentorship emphasizes hands-on learning - observation and experience first- and takes place both in 

community se�ings and at “southern” partner institutions.

Our core activities deal with technical support & knowledge transfer for: 

Project startup - Funds rising - Project planning - Project implementation - Data Analysis & Reporting - 

Project dissemination - Follow-up - Project expansion
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Board of directors and o�cers

TIM ANAVIAPIK SOUCIE 
Nunaligalanni Qaujisarti- Pond Inlet

JIMMY ULLIKATALIK
Manager, Spence Bay Hunters and Trappers  

Association- Taloyoak

MAGGIE LUCY KILABUK 
Community Justice O�cer, Government  

of Nunavut- Pangnirtung

MARIE-HÉLÈNE TRUCHON 
(Treasurer)

U de Trois-Rivières

VÉRONIQUE PEREZ (Secretary)
ArctiConnexion

ÉMILIE TRUCHON
Association des Constructeurs de Routes  

et Grands Travaux du Québec

VINCENT L’HÉRAULT 
(President) 
 ArctiConnexion
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FUNDING PROGRAM PROJECT TOPIC COMMUNITY STAGE

NCP
Contaminants in marine 

country food
Pond Inlet Year 3 of 3

NCP
Contaminants in marine 

country food

Pangnirtung, Taloyoak, 

Qamani’tuaq
Year 1 of 1

NGMP
Shipping & Aquatic 

ecosystems

Chesterfield Inlet-Baker 

Lake
Year 2 of 3

CCHAP-CCPN Land, Science, & Arts Pangnirtung Year 3 of 3

CCHAP-CCPN Fish habitats Baker Lake-Taloyoak Year 1 of 2

Arctic Inspiration Prize
Country Food and Social 

Economy
Taloyoak Awarded

ICBCMP/CCHAP
Terrestrial & Marine 

ecosystems
Rankin Inlet Year 1 of 2

Garfield Weston 

Foundation

AC- Business 

Development
-- Extended

Summary of Ac�vi�es
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Update on ac�vi�es

1.  Expanding community-based monitoring of contaminants concentra�ons in 
marine country food used by Mi�matalingmiut: Science and local knowledge 
assessing the risks to human health in Pond Inlet 

FUNDER: Northern Contaminants Program 

MAIN PARTNER: Mi�imatalik HTO

COLLABORATORS: Environment Climate Change Canada, Fisheries & Oceans Canada, U of Waterloo

OUTLINE: James did not travel due to the Covid-19 pandemic. Pierre Coupel, an independent researcher and 

analyst, was hired to work on the preparation of a final report in the form of a journal article in partnership 

with James. Pierre performed statistical analyses on the char, seal and narwhal contaminant levels measured 

at the ALS lab. Results were presented by James and Vincent to project partner Derek Muir and the Nunavut 

Environmental Contaminants Commi�ee. In January 2021, James and Vincent worked in partnership with Frangin, 

a video production company based in Quebec City, to edit a video compendium gathering the knowledge and 

observations from the Elders of Pond Inlet.  James and Vincent also contributed to a journal article wri�en by DFO 

scientist Cortney Wa� on the topic of stress levels in Narwhal tissues and published in the fall of 2020. Results 

from this article, results on the contaminants levels, and the movie compendium was presented in Pond Inlet in 

February 2021 at the public hearings held by the Nunavut Impact Review Board on Ba�nLand Phase 2 proposal.

DELIVERABLES: 2020-21 Synopsis of activity and finance Report, Movie compendium, 2 journal articles  

(DFO-published, ArctiConnexion-dra�).

BUDGET: Total = $221k ($86k), 2020-21 = $87,601
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2.  Community-based monitoring of contaminants concentra�on in marine 
and aqua�c country food near Pangnirtung, Taloyoak and Qamani’tuaq: 
Science and local knowledge addressing the risks to human health

FUNDER: Northern Contaminants Program  

MAIN PARTNER: Pangnirtung HTA, Spence Bay HTA and Baker Lake HTO

COLLABORATORS: Derek Muir, Environment Canada

OUTLINE: As part of ongoing community-based projects in Pangnirtung, Taloyoak and Qamani’tuaq, local 

researchers and youth collected biological samples on their most important country foods: lake trout, Arctic char, 

seals, beluga, and on turbot, a commercial fish. Samples were sent to ALS environmental for testing trace metal 

levels. 

DELIVERABLES: 2020-21 Synopsis of activity and finance Report.

BUDGET: Total = $69k ($117,5k), 2020-21 = $69,105
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3.  Industry, water, and people: a community-based monitoring synergy in 
Baker Lake and Chesterfield Inlet 

FUNDER: Nunavut General Monitoring Plan

MAIN PARTNER: Baker Lake HTO, Akigiq HTO

COLLABORATORS: Ryerson U, Waterloo U, Frank Tester

OUTLINE: In July 2020, Lars Qaqqaq and Kenny Avaala travelled along the shipping route between Baker Lake 

and Chesterfield inlet to collected water and arctic char samples. The samples were shipped to ALS environmental 

in Winnipeg to measure the levels of contaminants and oil by-products in the ecosystem. Lars also deployed trail 

cameras (Reconyx) at key locations to monitor the shipping activities during the summer season. Meetings and 

interviews in Qamani’tuaq and Chesterfield were planned but postponed due to Covid lockdown.

DELIVERABLES:  Annual Activity and Finance Report

BUDGET: Total = $ 278k ($156k), 2020-21 = $81,312
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4.  Pangnirtung youth tackle Climate Change: On-the-land knowledge 
exchange, monitoring, and filmmaking promo�ng adapta�on and wellbeing 

 

FUNDER: Climate Change and Health Adaptation Program & Climate Change Preparedness in the North Program

MAIN PARTNER: Hamlet of Pangnirtung

COLLABORATORS: Maggie Lucy Kilabuk, Natalie Baird, Jamie Evic

OUTLINE: The land and art program was paused in March 2020 due to the Covid-19 pandemic. Maggie and 

Vincent discussed with the funders to transform the program into a pilot Young Hunters Program in Pangnirtung. 

In the fall of 2020, Maggie Lucy travelled to Arviat to meet with Kukik Baker and learn about the Young Hunters 

Program in Arviat. Back to Pangnirtung, Maggie started the process for hiring 2 YHP coordinators and hired 

Johnny Mike and Leopa Akpalialik. In winter 2021 the Pangnirtung YHP started with the first cohort of young 

hunters. The young hunters graduated in March 2021.

DELIVERABLES: 2020-21 Activity and finance report. 

BUDGET: Total = $253k ($152k), 2020-21 = $80,237
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5.  Qamani’tuaq and Taloyoak addressing climate impacts and adapta�ons 
on fish habitats 

FUNDER: Climate Change and Health Adaptation Program & Climate Change Preparedness in the North Program

MAIN PARTNER: Spence Bay Hunters & Trappers Organization, Baker Lake Hunters and Trappers Organization

COLLABORATORS: Ryerson U, DFO.

OUTLINE: At summer 2020, we conducted field work in both communities to assess the quality of fish and fish 

habitats in both communities. Joe Tulurialik, Tad Tulurialik and Laisa Jayko were hired as community researchers in 

Taloyoak and John Etegoyuk and Lars Qaqqaq were hired in Baker Lake. The Taloyoak team collected freshwater 

samples in the main rivers and lakes used by Arctic char in Aviqtuuq (the Boothia peninsula). They also collected 

chemico-physical data and hydrographic data on water quality.  The Baker Lake crew focused their work on lake 

trout habitats, lakes and rivers, located along the road to the Meadowbank goldmine. Interviews and mapping 

sessions with Elders were planned but postponed due to the Covid-19 lockdown.

DELIVERABLES: Activity and finance report. 3 short films released.

BUDGET: Total = $522k ($70k), 2020-21 = $287,960
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6.  Niqihaqut 

FUNDER: Arctic Inspiration Prize (Rideau Hall Foundation) 

MAIN PARTNER: Spence Bay Hunters and Trappers Association

COLLABORATORS: WWF-Canada, Hamlet of Taloyoak, MakeWay Foundation, Nunavut Food Security Coalition

OUTLINE: In the fall of 2020, Jimmy Ullikatalik and Vincent wrote a proposal submi�ed to the Arctic Inspiration 

Prize to support the development of a local economy based on the processing of country food. Jimmy and Vincent 

reached out to various partners, local and foreign, to support the initiative. The proposal was nominated by 

Professor Frank Tester from UBC. Niqihaqut made it to the final stage of the selection and got awarded at the AIP 

ceremony held virtually in February 2021. 

BUDGET: Total = $451k ($228,6k)
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7.  Climate, wildlife, and people: terrestrial and marine monitoring promo�ng 
adapta�on and food security in Kangigliniq

 

FUNDER: Climate Change and Health Adaptation Program & Indigenous Community-Based Climate Monitoring 

Program  

MAIN PARTNER: Kivalliq Wildlife Board

COLLABORATORS: Mitch Campbell (GN), U Laval, U Rimouski (ISMER), U of Moncton

OUTLINE: In partnership with Clayton Tartak at the Kivalliq Wildlife Board, we developed a monitoring program 

to study the linkages between climate change and the marine ecosystem of the North-Western Hudson Bay near 

Rankin Inlet, as well as the caribou population. Pierre Coupel and Veronica worked alongside to develop a protocol 

that will allow a local team to monitor ice algae, phytoplankton, zooplankton, benthic invertebrates, fish, and top 

predators. Given the Covid-19 pandemic, we couldn’t get the training done in Rankin Inlet in the spring but we 

ordered all the necessary material for the local team to get going, led by Poisy Alogut. Poisy collected samples on 

caribou, Arctic char and seals and deployed weather stations to study the climatic habitat of the caribou. However, 

no data on the marine ecosystem was collected during that season. Pierre also worked on conducting a literature 

review on the scientific knowledge relating to the observed and predicted impacts of climate change and on the 

marine ecosystem of the Hudson Bay. The literature review was used to guide our monitoring objectives in order to 

advanced knowledge of the Hudson Bay.  

DELIVERABLES: Activity and finance report, literature review.

BUDGET: Total = $659k ($422k), 2020-21 = $171,785.50
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8.  Business development 

FUNDER: W. Garfield Weston Foundation

COLLABORATORS: U of Rimouski

DELIVERABLES: 2020-21 Activity and finance report

BUDGET: 2020-21: $39k (carry forward from 2019-20)
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Summary of human resources

a.  Core ac�vi�es

COMMUNITY PROJECT TOPIC
NB MENTORS 

(AC)

NB LOCAL

EMPLOYEES

NB PEOPLE WITH 

HONORARIUMS
NB ELDERS

Pond Inlet
Contaminants in 

marine country food
2 1 3 0

Qamani’tuaq-

Taloyoak- 

Pangnirtung

Contaminants in 

aquatic & marine 

country food

1 6 2 0

Chester-

Qamani’tuaq
Shipping 2 3 3 0

Pangnirtung Land, Science, & Arts 2 2 0 0

Taloyoak- 

Qamani’tuaq
Fish 3 5 4 0

Taloyoak Niqihaqut 0 0 0 0

Rankin Inlet
Marine Ecosystem  

and Caribou
3 2 4 0

13 19 16 0

b. Administra�on
• 1X Administrative assistant

• 1X Accountant

c. Management
• 1X Director

d. Business development 
• 1X Graphic designer

• 1X Professional Branding company

• 1X Movie producer
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Update on the 2019-22 Strategic Plan

Driven by the firm desire to improve our service o�er and relationships, ArctiConnexion’s board of directors 

developed in 2019 strategic directions that will enable our personnel to work toward common objectives for the 

growth and flourishing of our organization.

THE 2019-22 STRATEGIC PLAN ADDRESS THE FOLLOWING FIVE PRIORITIES:

1. Increase mentorship capacity and diversify our expertise 

2. Improve organizational structure & capacity;

3. Establish a working relationship framework with partners;

4. Build reputation by: 

- consolidating our leadership in mentorship & indigenous capacity building 

- clarify our service o�er and make it known to communities;

5. Ensure the sustainability of our activities in the future

DURING 2020-21 WE IMPROVED SEVERAL ACTION ITEMS LISTED  

IN OUR 2019-22 STRATEGIC PLAN. 

• We increased our mentorship capacity by hiring a new contractor, Pierre 

Coupel, who is Ph.D. in oceanography. Pierre started to work more specifically 

on the Rankin Inlet marine project, and brought a new expertise in current 

and future projects. Pierre also bring some experience in photography, video 

making and social media.

• We clarified our service o�er by redesigning our website and developing a 

new branding. We hire a branding consultant based in Quebec City, Mambo, 

who developed a new logotype and several declinations (document fronts, 

business cards, social media, website, assets for video production, etc.). 

We worked toward improving the consistency of our projects, we improved 

relationships with clients and partners, and we ensured continuity.

Financial statement 

A�ached 
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